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1. ntauuu?ao tun'l:onvr1ufl unaqvrSvr'r{n1:[.:u

[rNu na uydvr{n1:riurj: vo'rfl wr] *u1tt 2563 tor;irrino'6vr-a rd o nllAnur rvriuara-u
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1. 1 rfl luillunaquiiurrnrrriu

1.1.1 !ir41in1:riulnut{'ya-nr.raa-lqro{tor nr:uirar:{1uor!nlinato.rio nt:firirrauoli
'tuvr:v:rtnqu4'nlirriruraii'nrnruc{uaviBnr:!3vr:ionr:rirutfio idil fi.ii.2546 rsr:r 6(2)

i,
tnotiaa!q 500n15nnra.i5n

1. 1. 2 !i141 : rtulo uldr,ta"n o : : r rr 1 fi ! 1a (Good Governance) n r r: v tl' u r rir rin
v .! ' dd n.n. 2542fi 6 o.irir.livno! fiou1u n551.]uo:?'t ft? u n15451.i5vlJ1Ju5141: n0 n''l:lJ',luB]o{ ua va{n!1

1) va-nfi60::u (The Rute of Law)

2) ud'nqruo::r (MoraIity)

3) va-nnr1tJlli{'[a (AccountabiLity)

q) va"nnr:fi 6iruiu (Participation)

5) ya-nnrruiufi otou (Responsibil.iV)

6) r,ta-nn':t:{'r:rir (Cost-effectiveness or Economy)
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u iu

{lJlJ5v}.r't6uu[!'1141]1 UvtlJn[nu uav!n!sr Lo0uli0no0i
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fi'riYrura-u
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n'q':r.lrl:slT rulutlw iu!1tun-oh :arvr"rfinr:o'ovir:iui.luvrlinritiuodrlrflu:vlt

3. nlre [6r1vddn1un'lr0i 1{ n']rbr-uf, o$iu (SWoT Ana tysi s)

3.1 1nu{{(Strengths : 5)

3.t.1 fi:vrior LLaudo!-.:oiu6'lunl5tiunrroa'{oEi'xdorou rirlriaur:nrindrolpi

pn6'o.l rfluhJnrrL!:v nrfilurivurdu:nrri'nr6u.:lr,tri nr!: vlfiuun:vvr:'].rfl1:Fra-{ nirfrutnar.! Lras

i-
1JO!{n!nl{1 n1 rAnl!',]?vlu1aunllluo

3.7.2 {uiur:rirrindiviarfionr:6nurhi'n?rrrd16'rU trlrlo:vrrnr:l3vr:nr:tiu

rtlfllonral#unarn:rd15-!ni:Anou:lotjrlriorfior rfiorjrlrn'ruuril'nuvlunr:rJfrlTlru

3.1.3 firir,tr:fiia-uvr-ori ua vfi'navnr:!i14"r:er'1r.rulu!lulJor!uri ura-unruleiua-n

055 1n!14

3.1..4 finr:{'orJ:vqurdoairrn'r^lrrlr'louauairrrLui!A!"6d61unr:tinrjrul#rYr
o " - --- i

! na1 n:'[uiiruhA Av]"a rfr o nr:fr nurloiv :ru

3.r.5 ahrin6ovr-ardonr:a'nurkidolir:ru{1uvr'r{nliriudnnd'or n:utiru traval!'ri0

nsxnaalki

3.1.6 ,Ja n1:mi?oaorlloui.io:roao!nruluto{Lrv'rivula-ulua'runr: r,iuvrl'ir a'ru-n

--- i f,"
fiiy-a rfionr:finutJfll5kiodrrqnoio.:flru:vtfiuunr:rendrofirirr,ruoli4n!:vnr:

_ " ---- J - Jaa
3.1.7 6-'rtnOi14a tfl0n1lrinu1!5v!un1la?!qllrl1u [uYl'r{o1ufl']l t.iuvlo !n1:a{u'llr
u)i

flo{tJrJolu'to r.rvt[nu1fl0.1 tLau !0n41:!5vno!n15[!n81un:!fl?u0no0.in0un1: t! nnlu---'n'---'-n--_-
a. .i , & uaa

3.1.8 !n1a{ltfl {m.:uv[nu?to{n!n1iL!nQlu0ulntoLnu

3. 1.g l-qn a r n :fi rlfr {6 lrum r : v ull'uuo er l{ tn i.in io



3.1.t0 r'nr:d'n rfir ronar:vrr nr: riutir{iu:vr l 5vr!'u! 6lar 10duur m:roaor

do4adouva1l6'

3.2 no€jau (Weaknesses : W)

3.2.1. rxTn:.rnr:/fi on::rL l'nr:uino'ragtjrn'irunurltJ:vrrzud#rli uavlrtln:rnr:/

ir n::rhiarur:oo'rufi unr:{nTn:.rnr:/fi on::r rl-no'ruwr.J:vlrruki

3.3 Tonld (Opportunities : O)
. )- , Jg.a. t fi rrr,tiirwrJ:vrrrufr t-orouuavfi or:d'oa::rurJ:vrlltuoulnao ruo{

3.3.2 fiIn:r nr:o!:rL ua n ul6 Er uui suird u r n-! rrun r: uiu#qlu Ltarua nrvrivara-a

out{ar.t1ta 0

3.3.3 uvrivur a-ul#nr:au-!auuvrrldruu.l !:vrrrulunr:'trirna r n:h},r'ruur nrrri

o? 1tJ A1l.]',]t 0 vt't.i'tlJ 1 lJv{

3.3.4 frlliunrilvrllhfifilirlrinr:liufindolavnrnriLtufin?rravoxn aur.l:nj uaviru

rionr:r.Jfll5rru

3.3.5 ln4rivu1a-ufirLTn:nr:rilio 6omr :r u.rrunrrti nsirufild'riruueruriu &ran1i

r"endru:ruto:rLra :rutj lirtr.l'ol6n:1fi onr:n:vm'aioiulunT :drrruurndu

3.4 qild::n (Threats : T)

3.4.t nrr urlf,uu uuJalnX:v uriur ruav rrurrJfll"6 drunr: tiuutavlltl:sur ru toriSlra
,jy

vt1 [14fi a.t]Jn15L!aUULt!a{nig!?un15yt1 {'tul.JoL n:{

3.4.2 n1'1ulniuf,fiafifinr: ula'uuur]a wir'tfr'fizu an:vulriowrl:vrrru ltu nr:o-o6oo'o
,AJ

a1{0a.i[?til]1l5slt't va{flu

4. uururrnr:{orlvri}ru'rn: 1{d1unr:ttu

4.1 nr:orrvr
" - --- J d z

rirrin66ri'a uvlo nr:o-nur16'irtrrl:s r6utiuu6iuAuuav.lrtl:vurrutiu:ru16'ornnr:tont

rurj:clrru:ruiiru !:vsirfl rul:s r6u 2563 rjrtauolvrivura"u

4.2 lrl4ci{{urhv lru

uvd{{udrs}l1 fllud:rurru 2563

w!rvrr ruur-uur.iu6u 9,048,300.00

wrJ:vrrrum'u:rabi 2,579,200.00

r.r#od, 11,567,500.00
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5. [[u?vl1.:n1to'9r6l:5{u :vu1fu

uuxvrl.inrr{'flffii{!rJiv}rl6uliuii'rtl 2563 ov6'oa::rflurirl{eir urirr l o'.rfi

5.1 {udruillrur[$iufiu o-oa::rflu.lroirrfiuuunrufr on::rLrirsl o-rd

w{uqu/wandfl fion::rl
d:vmulu

:ruqirs

.iuu:vt|1tult

to:uooa:l
&"

u9JU.l'lu : r'{ug'luolun'ltltolu1ttasta:r|;l:1.:dnuR1Yifl: u']nl quu

ruaarf, or : firitionr:6nurdruivturqrafl iuavtfl nIuIaE

qvonraorifi 2 sn:so-ua6unrfl nr:6nur
" - --- .t d1. n 15U514',]: Q 9 n15 6',]U fl 9r0 vla t1r0 n 1i fi n U1 {lJfnluu{'lu 100,000.00

) ou2. n15U5141:nqfl 15 tY,J0nli L14lJlfl 15.l1Ut n LU LA U

a''tSdutvrfl
wfl'tLuu{'lu 2,236,500.00

3. nr:r(erurunarn:riru-n66viaril'onr:finur d1J fi't [uun 1u 95,000.00

4. nr:t'ovriuzuuqr:nraoriuavuzuurJfl lSnr:rJ:vdrfl dlJ 9r',t tuu {'t u 55,000.00

5. nr: jsuur{ru6'rutj:vfiunrunrn nr:fi nrgr nr:cir tuunr:
)-

tl,{0n'll0frn1:Pr11lJ; (Klvl) ttavnllfrltuunl:!514']:n'l1l.l
io
raHittavallin n1u Lu

'1lJO1LUU.t',tU 50,000.00

^J i6. fl15Un5sOUvlnBVn15i.raOaAtfl OaU!d1-{Un15t5UUfi',l5

a o uo o uta{rer' }.r i! rtw t o u.r u ri v u r a-a : rt fln t6 a fl r,rri
{!a1tuu.:'ru 25,000.00

7. fl1:o-o141:s1JlJ Cloud Web Server Hosting ufia

au!auu.i'lul0u ttaslroru'r t1u L{Fl1oio1a1:u !na1nl

ttavunfi fl u1u141?vu1au:ltnlttu{ lfi r.]

.i1lo'ttuu.t'tu 40,000.00

r;u n61d9t:vt4 flullsuufl1iu:141500fl'llt0{tl1411 u1au

1 nl5V'{gIrU15vU!a1iaULv6tfl On15!i14',l5Qflfl ',l:

ll14'1?vtulau
.ilJfl1LUU.i',tU 7,200.00

[[alu{1U : Unaln:n1656

afl 6fl : :runr:rir}idruqaarn:nrnig
t)q 0fl1dsr5lt 2 untvouq6un'lvin'li6nu'l

rhtdsh u rfi u r n-rr ! na r n it a { a'lu-n A avTa rfi o n r : fi nur1 .i1J[{uqeuuu 6,439,600.00

:xu{udrvu'l ltruo'iueu 9,048,300.00
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5.2 {uUrsrt'lruliurruloi,i'oa::riluwer'1lfiu{'ruor fi on::rLrirrl ri.ld
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,t t^ ^ 4A2. nl:tt{1usa1l9rrr1iatavt5r oau!auun15[5uufl1:aou

Lta v n1:! tv1t0 0 n15
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3. nr:ou:rrfi tJfr tr$nr:d'rurvrnluladar:aurun uav

o0 aa1v:lJ0'10'EU tla vunaln5
.ilJO1LUU.11U 98,000.00
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;irvirrinfinur
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Ha An : fla{lUn1l [14uln']t?tln'lt
t) t td e , d

qr6flldoSYt 3 dt'r{Bac01ufl 0oo{nn?1u![v{an1:lrolulvto.r 0u

1, nlioui dlu Lu nlula dar :aurvr6 r[a v6o vl-a a'rvl-!
v!.

r.Ja{o'1u tu,uLr'?JuLravv0{nu
.tl.JO',t LUU.1',tU 13,000.00

ttl.lu.!1U : Unaln:n']6:6

fl afl ao : r'runlrdrlddrurlaarn:nrnig

u?ld6il*rrdrqrn**tfln"',
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- I - . -- I
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